Broads Authority

27 January 2006

Agenda Item No 16

Enhancements to How Hill Staithe and 24-Hour Moorings
Report by Chief Executive

	Summary:
The Chief Executive, after consultation with the Chairman of the Authority, has authorised an exemption to Standing Orders for the works at How Hill and this is reported to the Authority in accordance with the Standing Orders relating to Contracts.

Recommendation:
That the action taken in relation to the contract for enhancements at How Hill be noted.


1
Introduction
1.1
In the run up to Christmas officers of the Authority were involved in detailed discussion with BESL and the Environment Agency concerning the moorings at How Hill and improvements to the staithe.
1.2
The piling forming the flood protection which provides a well-used 24-hour mooring has been replaced at a higher level.  The Authority has been concerned that the mooring incorporates the necessary safety features and that the footpath is improved.

1.3
BESL will be installing fendering and safety ladders to meet the Authority’s requirements and, while on site, there was the opportunity for the company to install moorings posts, resurface the footpath and repile the staithe on behalf of the Authority.

1.4
From the negotiations with BESL, it was agreed that the Authority would provide most of the construction materials whilst BESL provide the plant, equipment and manpower for the construction work.

1.5
The cost of materials to be supplied by the Authority for the BESL construction work is approximately £6,100. This excludes the cost of mooring posts and safety ladders. 

1.6
The cost of the work to be undertaken by BESL in accordance with their rates, and the fixed price received from them on 8 December 2005, is £50,256.86.

1.7
It is essential that all the elements of this scheme are undertaken in the same contract, and at the same time, as there is an unacceptable risk that the construction traffic of third party contractors will damage individual elements of the scheme if works are undertaken at different times.  BESL was therefore the only potential contractor.

1.8
In addition the Authority is anxious that the moorings are ready by Easter 2006.  Given the tight timescale this could only be achieved if BESL was appointed as the contractor. BESL indicated that it has the resources to complete the project in the timescale required. The company has also agreed to undertake the installation of the necessary safety features at the moorings at no extra cost.    

1.9
In accordance with Standing Orders relating to Contracts the Chief Executive consulted the Chairman of the Authority and, following his support for the action, authorised that the contract be let.

1.10
The detailed specification for the safety works has been agreed with BESL and the relevant drawing is attached for members’ interest.

2.
Financial Implications

2.1
The total cost of these works is being jointly funded out of the additional National Park Grant for 2005/06 (£30,000) and the Navigation Account Piling and Maintenance of Moorings budget (£20,000).
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